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1. Welcome by the President

2

Welcome to AIE’s first Annual General Meeting (no longer Council of Delegates)!

This is our last AGM as AIE: next year, we will have a new name!

All documents, which are the basis for today’s AGM, have been made available to 
you in English, French and German.

Welcome to Switzerland!

Hosted by EIT.Swiss Supported by
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2. Verification of registration of delegates

3
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3. Nomination of scrutinisers

4
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4. Approval of the agenda
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5. Approval of 2018 CoD minutes

6
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6. Report from Management Committee
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September 2018 – October 2019:

Stability Strong 
cooperation

DynamismLower income

Hosted by EIT.Swiss Supported by



Communications 
Plan 2018

7. 2019 achievements
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Rebranding More, and more 
deliverable-
orientated 

working groups

More and 
improved 

member services

Improved 
communications

Hosted by EIT.Swiss Supported by
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7. 2019 achievements
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Webinar for members on 
electricity market design

29 May 2019

Examples of new and improved member services:

Provision of policy information to members via webinars….

Hosted by EIT.Swiss Supported by
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7. 2019 achievements
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… and via regular, highly-relevant policy updates. 

Hosted by EIT.Swiss Supported by

Creation of more networking and policy influence opportunities.
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7. 2019 achievements
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Rebranding More, and more 
deliverable-
orientated 

working groups

More and 
improved 

member services

Improved 
communications

Hosted by EIT.Swiss Supported by
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7. 2019 achievements
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Hosted by EIT.Swiss Supported by

Improved communications:

Events, campaigns…
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7. 2019 achievements

13

Newsletter, social media presence…
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7. 2019 achievements
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Visibility and outreach, through participation in stakeholders / lobby groups

Electrification Alliance

Small Is Beautiful 

European Electromobility Platform

Hosted by EIT.Swiss Supported by
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7. 2019 achievements
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Rebranding More, and more 
deliverable-
orientated 

working groups

More and 
improved 

member services

Improved 
communications

Hosted by EIT.Swiss Supported by
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7a. Reports from Task Force & Working Group Chairmen 
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I. Policy WG
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First-ever AIE report, positioning AIE in the electromobility policy debate, highlighting the key role of our sector in 
electromobility deployment

60% of the 200,000 
new jobs to be 

created by 
electromobility in 

Europe by 2030 will 
be downstream

Hosted by EIT.Swiss Supported by

https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/bb8567ee-8e16-4fff-86da-e6855c3c169a/Powering_a_new_value_chain_in_the_automotive_sector_-_the_job_potential_of_transport_electrification.pdf
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I. Policy WG
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AIE priorities for new EU Commission and Parliament, underpinning our more specific advocacy work in the next years

Hosted by EIT.Swiss Supported by
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I. Policy WG
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Words from our position paper on electric fire safety have been picked up by the EU Commission in their 
recommendation for implementation of the revised EU Energy Performance of Buildings Directive

Hosted by EIT.Swiss Supported by

https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/16fb1a78-125c-4eb9-a897-dbd6e828e1db/20180904_ECI_FISUEL_AIE_Statement_EPBD_Guidance_note_on_Fire_Safety_Fina.._.pdf
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I. Policy WG
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Other positions:

Smart Readiness Indicator                                                    the future of EU product policy

Hosted by EIT.Swiss Supported by

https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/853029fb-606a-4e59-a00a-8b66ee3a54da/AIE_reply_to_consultation_on_EU_Product_Policy.pdf
https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/af0af21c-7250-4d69-aa10-af5b04b4503b/AIE_reply_to_the_Smart_Readiness_Indicator_consultation.pdf
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I. Policy WG
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AIE is now positioning the sector in the debate about energy digitalization, and more specifically, about access to 
data

Electrical contractors are critical for the digitalization of electricity In Europe 

1. Our professionals must have fair access to the non-sensitive energy-related data produced by the multiple devices they 
deal with, particularly to offer high-quality operation and maintenance services. 

2. Our sector needs political and financial support to equip its professionals with the skills and competences required to 
carry out these new digital tasks. 

3. Policy makers should pay attention to the role played by electrical contractors in the cybersecurity area. 

Hosted by EIT.Swiss Supported by

https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/1be91183-0ad0-422f-856c-4df0de75d3cd/AIE_Paper_on_Digitalisation_of_the_Energy_Sector.pdf
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I. Policy WG
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We are also starting raising policy makers’ awareness about the need for support to human capital in our sector

Hosted by EIT.Swiss Supported by
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II. Technical WG
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Key contribution to first European conference on electrical safetyPositions on technical regulations
• Ecodesign & other “product policy measures”

- Solar PV
- Air-to-air heat pumps & local space heaters

• Low Voltage Directive

Hosted by EIT.Swiss Supported by

https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/a0c160be-7fd7-4399-b1bb-8e1348587b76/AIE_Reply_to_PV_Ecodesign_Consultation.pdf
https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/51e1382a-a226-439b-8e5b-a12ccbfdf9db/AIE_Paper_on_the_Common_Energy_Labelling_for_Air-to-Air_Heat_Pumps_and_Local_Space_Heaters.pdf
https://download.dalicloud.com/fis/download/66a8abe211271fa0ec3e2b07/a25fae7e-78a2-4a04-929c-0dc28d2acd2a/AIE_comment_on_the_Low_Voltage_Directive_consultation.pdf
https://www.europeanfiresafetyalliance.org/european-fire-safety-week/program/day-3/
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II. Technical WG
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Sharing of technical guidebooks, on solar and 
other technologies 

Exchange of information on many technical 
areas, including standards

Authoring and co-authoring technical guidebooks

Hosted by EIT.Swiss Supported by
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III. BIM WG
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Contractors 
for the 

whole life 
cycle

Digital work 
flow

Competitive

installation

sector

Hosted by EIT.Swiss Supported by
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III. BIM WG
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Hosted by EIT.Swiss Supported by

International

• Standards:

• ETIM International

• Building Smart

European • ?

National

• The Belgian object 
library (Techbim)

• The Dutch object 
library

• German VDI standards 

BIM WG
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III. BIM WG
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Data level Objects & System level

European 

associations 

work

• Acknowledge ETIM and BSDD standards as two preferred standards

• Formulate expectations of ETIM (Norway)

• Specify requirements for quality of data (input from NL)

• Meet other standard representatives as VDI (Clemens)

• Support Building Smart Data Dictionary (BSDD) as part of Building Smart 

and IFC to enable better interoperability between BIM Modelling softwares

• Talk with European wholesaler and manufacturer organizations about data 

quality

• Support IFC & OpenBIM

• Understand how we can create common library for different BIM 

modelling softwares (learn from national initiatives)

National 

associations 

work

• Join national BIM initiatives

• Set data standard, preferable on ETIM or VDI

• Make technical building contractors understand the value of data and the 

change that digitalization will trigger along the value chain

• Explain how to move from products to services

• Join national BIM initiatives

• Create common generic library for different BIM modelling 

softwares and embrace/adopt them

• Form frontrunner groups

• Engage technical building contractors in national work

Technical 

building 

contractors 

work

Put pressure on suppliers so that they:

• Provide data to be used in generic objects

• Develop applications (ex. configurators) to be used in a BIM 

environment

• Stop creating object libraries

• Invest in BIM data and applications

Suppliers work

• Provide reliable data • Provide data to be used in generic objects

• Develop applications (ex. configurators) to be used in a BIM 

environment

• Stop creating object libraries

• Invest in BIM data and applications
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IV. Value Chain WG
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Public information on European electrical 
contracting sector 

Data -> Website, factsheet, report

Target group: policy makers, industry, our 
sector

Internal analysis on how to optimise the 
electrical contracting sector in the value chain

Target group: AIE member associations -> our 
sector

Stakeholder map for AIE collaboration 

Target group: AIE and member associations

A new WG established last year to expand Karl-Heinz’ activities
Focus on three work streams:

Hosted by EIT.Swiss Supported by
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IV. Value Chain WG
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Public information on European electrical 
contracting sector 

Data -> Website, factsheet, report

Target group: policy makers, industry, our 
sector

Internal analysis on how to optimise the 
electrical contracting sector in the value chain

Target group: AIE member associations -> our 
sector

Stakeholder map for AIE collaboration 

Target group: AIE and member associations

A new WG established last year to expand Karl-Heinz’ activities
Focus on three work streams:

Hosted by EIT.Swiss Supported by
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IV. Value Chain WG
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IV. Value Chain WG
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Public information on European electrical 
contracting sector 

Data -> Website, factsheet, report

Target group: policy makers, industry, our 
sector

Internal analysis on how to optimise the 
electrical contracting sector in the value chain

Target group: AIE member associations -> our 
sector

Stakeholder map for AIE collaboration 

Target group: AIE and member associations

A new WG established last year to expand Karl-Heinz’ activities
Focus on three work streams:

Hosted by EIT.Swiss Supported by
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IV. Value Chain WG
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IV. Value Chain WG
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Public information on European electrical 
contracting sector 

Data -> Website, factsheet, report

Target group: policy makers, industry, our 
sector

Internal analysis on how to optimise the 
electrical contracting sector in the value chain

Target group: AIE member associations -> our 
sector

Stakeholder map for AIE collaboration 

Target group: AIE and member associations

A new WG established last year to expand Karl-Heinz’ activities
Focus on three work streams:

Hosted by EIT.Swiss Supported by
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V. Budget TF

35* VAT in Belgium is 21%; AIE collects VAT and transfers it to Belgian public administration
** These are discounted fees. The original, budgeted fees are the fees in next column to the right, with VAT included

Association (country)

2018 fee, based on 
n.inhabitants (EUR) 

(rounded, excl
VAT), some

discounts apply

2018 fee, based on 
n.inhabitants (EUR) 

(rounded, with VAT)
2019 transition fee 

(EUR, excl VAT)
2019 transition fee 

(EUR, with VAT)

2020 fee, based on 
represented 

turnover + fixed 
country 

contribution (EUR) 
(excl VAT)

2020 fee, based on 
represented 

turnover (EUR) 
(with VAT)

membership 
category, 

represented 
turnover range 

(billion EUR/year)

represented
turnover (billion 

EUR)

FFIE-SERCE (FR) 22.000** 27.000 22.500 27.000 23.000 + 2.000 30.250 XL, > 15 31.1 (TBC)

ZVEH (DE) 22.500** 27.000 22.500 27.000 23.000 + 2.000 30.250 21.3

ECA (England, Northern
Ireland and Wales)

22.000 n/a 19.000 n/a 16.000 + 2.000 n/a L, 6 > x ≤ 15 6.9

EIT.Suisse (CH) 9.500 n/a 10.250 n/a 11.000 + 2.000 n/a M, 3 > x ≤ 6 6

Techniek Netherland
(NL)

11.500 n/a 11.500 n/a 11.000 + 2.000 n/a 5.4

Techlink (BE) 10.000 n/a 10.500 n/a 11.000 + 2.000 n/a 5-6 (TBC)

WKO-E (AT) 8.500** 10.000 10.500 n/a 11.000 + 2.000 n/a 5.2

NELFO (NO) 9.000 n/a 10.000 n/a 11.000 + 2.000 n/a 4.8

IN (SE) 10.000 n/a 10.500 n/a 11.000 + 2.000 n/a 4.1

STUL (FI) 9.000 n/a 10.000 n/a 11.000 + 2.000 n/a 4.3

TEKNIQ (DK) 9.000 n/a 8.000 n/a 7.000 + 2.000 n/a S, 1 > x ≤ 3 3

SELECT (Scotland) 9.000 n/a 8.000 n/a 7.000 + 2.000 n/a 1.3

APEL (Luxembourg) 6.500** 8.000 5.000 5.500 4.000 + 2.000 7.200 XS, 0 > x ≤ 1 0.4 (TBC)

total 158.500 158.500* 158.250 158.250* 183.000 183.000*

Transition New systemOld system

Established last 
year to work on 

reform of 
membership fee 

system

Proposal for new 
system was 

adopted last March

Task Force can be 
considered as 

dissolved
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7. 2019 achievements
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Rebranding More, and more 
deliverable-
orientated 

working groups

More and 
improved 

member services

Improved 
communications

Hosted by EIT.Swiss Supported by
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7. 2019 achievements

37
Hosted by EIT.Swiss Supported by
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8. 2020 objectives
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Continue and ramp up efforts to 
raise policy makers’ awareness
about importance of our sector
Capitalise on new modern and attractive visual
identity

Grow and sharpen policy and 
regulatory influence 
Leverage on (technical) knowledge from
members
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8. 2020 objectives
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9. Financial governance 
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1. Secretariat sends financial transactions overview to Management 
Committee every months

2. Every quarter, Management Committee signs them off
3. 2018 books were audited by external auditor; this will be the rule

going forward

Hosted by EIT.Swiss Supported by
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9. 2018 audited results and balance sheet

41

A few general pieces of information before we dive into the numbers

AIE is a small association with:
• 1.5 – 2 FTE
• Annual budget of less than 200,000 EUR
• A few expense items and income streams, mainly:

Expenses:
1. Fixed costs (staff, IT support, insurances…)
2. Travel and meeting costs, especially AGM
3. Communication costs, mainly email and website
4. Membership in other EU organisations

Income:
1. Membership from 14 full members the main income source
2. KNX sponsorship
3. EU co-funded project has ended and did not yield profit margin.

Hosted by EIT.Swiss Supported by
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9. Audited accounts & balance sheet
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Hosted by EIT.Swiss

9. 2018 audited results and balance sheet
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9. Audited accounts & balance sheet
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Hosted by EIT.Swiss Supported by

• AIE closed the year 2018 with a deficit of around 17,000 EUR as expected
• Main discrepancies between forecasts and actuals:

1. Since March 2018, separate fixed costs (e.g. staff, rent…) have been covered by a package of 
services provided by SolarPower Europe

2. We applied discounts worth 12,000 EUR to some membership fees to avoid fee increase due to 
VAT

3. We closed accounts with an investment company and gained around 11,000 EUR interests
• We used the provisions agreed upon at CoD 2017 to cover transition costs from old system to service 

contract (1 month overlap between Evelyne/Carla and SolarPower Europe + some furniture, etc) and to 
cover reduced membership fee income (see point 2)

• Reserves at the end of 2018 amounted to around 291,000 EUR.
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9. Audited accounts & balance sheet
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10. Approval of the accounts and discharge of the Board
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Hosted by EIT.Swiss Supported by
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11. Forecast 2019 and 2020 budget
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11.  Forecast December 2019 and 2020 budget
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11. Forecast December 2019
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• End-of-the year results are more or less in line with expectations: around 26,000 planned vs 
23,000 EUR expected.

• Main expenses and income streams:
1. Contract with SolarPower Europe (154,000 EUR), rebranding (18,000 EUR), AGM 

participation (11,500 EUR)
2. Membership fee income: 158,000 EUR; fees are middle way between fees applied in old

system and fees from new system
3. No EU project, contrary to plans
4. Ambitious sponsorship objective will be missed
5. Limited income is compensated by reduced costs (e.g. not buying extra-services from

SolarPower Europe, lowered cost for membership in EU organisations, postponement of 
signing an insurance). 

Hosted by EIT.Swiss Supported by
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11. Proposed 2020 budget
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1. We want to keep budget deficit below 10,000 EUR
2. New membership fee system will generate higher income than in 2019 and 2018: 183,000 vs 

158,000 EUR
3. We would like to set modest new membership and sponsorship targets, hoping that our

improving reputation will help attract new supporters
4. We won’t pay rebranding costs, except for the new website amortisation
5. We will do our outmost efforts to cover the costs for the AGM in Brussels: we suggest to cap 

organisational costs at 28,000 EUR and to collect 15,000 EUR entrance fees from you.  

Hosted by EIT.Swiss Supported by
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11. Proposed 2020 budget / membership fees 
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* VAT in Belgium is 21%; AIE collects VAT and transfers it to Belgian public administration
** These are discounted fees. The original, budgeted fees are the fees in next column to the right, with VAT included
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11. Proposed 2020 budget / membership fees 
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* VAT in Belgium is 21%; AIE collects VAT and transfers it to Belgian public administration
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12. Approval of 2020 budget
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Hosted by EIT.Swiss Supported by
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13. Welcome to external guests
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14. New name and next rebranding steps
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14. New name
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Hosted by EIT.Swiss Supported by

Nov/Dec
2018: Start 
discussions

Selection of 
agency with

Mgt
Committee

Rebranding 
workshop

Conf-calls, 
meetings, 

on-line 
voting

Sec gens 
selected
name in 

June

Logo fine-
tuning, start 
developing
website & 

video

Today: 
presentation

20 Nov: 
launch!

The process:
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14. New name
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Hosted by EIT.Swiss Supported by

Our new name and website:
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14. New name
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Hosted by EIT.Swiss Supported by

Rebrand launch event:
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15. Next year’s AGM
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Hosted by EIT.Swiss Supported by

Brussels, 28 October 2020
Compact, policy focused programme
Completely organised by AIE
Same city and date as GCP Europe’s AGM



THANKS TO 
EIT.SWISS FOR HOSTING US 

FELLER SCHNEIDER FOR SUPPORTING US

Hosted by EIT.Swiss Supported by


