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Welcome by the President1

Thomas Carlsson, IN-S 
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Verification of the registration 
of delegates 3

Thomas Carlsson, IN-S 
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The PCC feels that ideally it should be contractors who vote at the AIE general assembly meetings. Articles should however beopen and flexible, as the presidents or 

other board members of the AIE member associations may not always be available

This amendment aims to bring the articles in line with common practice

Registration of delegates: art. 12.01 of AIE statutes

12.01ςCouncilof Delegates
Eachmembercountry is representedat meetingsof the Councilof
Delegatesby one delegatewith the right of vote. Thisdelegatemay
be accompaniedby other representativesof his or her association.
All participantswill be authorisedto participatein the debates. The
delegateof eachfull member,havingthe right of vote, shall lay at
the secretariat, before each meeting, a written mandate from
his/her membercountry.



The European Association for Electrical Contractors

www.aie.eu

@AIEcontractors

Communications 
Plan 2018

Nomination of scrutinisers5

Thomas Carlsson, IN-S 
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Approval of the agenda
CD 18-012

Thomas Carlsson, IN-S 
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Agenda
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Approval of the minutes of 
CoD2017
CD 18-02

6

Thomas Carlsson, IN-S 
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2017 CoD minutes, prepared by Evelyne
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Appointment of Secretary General 4
Thomas Carlsson, IN-S 
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Appointment of Secretaty General: art. 15.01 of AIE statutes

15.01 ςThe Councilof Delegatesshall have power to
appointa SecretaryGeneralof TheAssociationat such
remunerationandupon suchconditionsasit thinks fit
andmayremoveandreplaceanypersonsoappointed.
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The PCC feels that ideally it should be contractors who vote at the AIE general assembly meetings. Articles should however beopen and flexible, as the presidents or 

other board members of the AIE member associations may not always be available

This amendment aims to bring the articles in line with common practice

Introduction to the new AIE team 

Giorgia Concas, SecretaryGeneral           Alyssa Pek, Communications Advisor

and expertise from larger association



The European Association for Electrical Contractors

www.aie.eu

@AIEcontractors

Communications 
Plan 2018

Report from the Management 
Committee7

Thomas Carlsson, IN-S   Gérard Constantin, VSEI-CH   Martin Bailey, ECA-UK 
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2017-2018: big changes for AIE

2017 CoD: 
9ǾŜƭȅƴŜΩǎand 
/ŀǊƭŀΩǎdecision

to leave

MC empowered
to find solution, 
support from ad-

hoctaskforce

Decisionto 
outsourceAIE 
secretariatvia 

service contract

SolarPower
Europe selected

as service 
provider, Giorgia 

and Alyssa 
selectedas new 

SG and CA

Content and 
practical
handover

Announcements
to membersand 
to the outside
world, Giorgia 

and Alyssa 
startednew 

roles



Communications 
Plan 2018

2017-2018: big changes for AIE

New setting for the AIE secretariat:

1. Simplification: 1 contract covering secretariat staff incl accountant, office space, 

L¢ ŜǉǳƛǇƳŜƴǘ ϧ ǎǳǇǇƻǊǘΣ ǎǘŀŦŦ ŀƴŘ ƻŦŦƛŎŜ ƛƴǎǳǊŀƴŎŜǎΣΧ

2. Professionalism: expertise & advice from a solid association on growing trend

3. Resource efficiency: facilitated access to information & intelligence and to the 

Brussels and energy stakeholder networks 
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2017-2018: big changes for AIE

Already some improvements and results: policy



Communications 
Plan 2018

2017-2018: big changes for AIE

Already some improvements and results: communications


