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3 Verification of the registration
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Registration of delegates: art. 12.01 of AIE statutes

12.01 ¢ Councilof Delegates
Eachmember country is representedat meetingsof the Councilof
Delegatedoy one delegatewith the right of vote. Thisdelegatemay
be accompanieddy other representativesof his or her association
All participantswill be authorisedto participatein the debates The
delegateof eachfull member, havingthe right of vote, shalllay at
the secretariat, before each meeting, a written mandate from
his/her membercountry,



Nomination ofscrutinisers
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2 Approval of the agenda
CD 1801

Thomas Carlsson, {48l

The European Association for Electrical Contractors

& www.aie.eu
Y @AIEcontractors

(N



Agenda

14. Presentation of AIE's 2019-2021 Strategic Plan | CD 18-03

G. Concas | AIE

15. Presentation of the draft budget 2019, 2020 and 2021 1 CD 18-10

G. Concas | AIE

16. Approval of the budget 2019

T. Carlsson | Installatdrsfdretagen

17. Creation of Budget Task Force

T. Carlsson | Installatdrsfdretagen

18. Announcement of the use of external auditors for 2019

G. Concas | AIE

19, Elections of AIE officers CD | 18-11

T. Carlsson | Installatdrsfdretagen

20. Any other business . Concas | AIE
21. Mext Council of Delegates in:
September 2019: Switzerland . Concas | AIE

September 2020; Sermrary Belgium
September 2021: Luxembourg

1. Welcome by the President T. Carlsson | Installatirsfiretagen
2. Approval of the agenda | CD 18-01 T. Carlsson | Installatdrsféretagen
3. Verification of the registration of delegates T. Carlsson | Installatérsfiretagen
4, Appointment of Secretary General T. Carlsson | Installatdrsféretagen
5. Momination of scrutinisers T. Carlsson | Installatérsfiretagen
6. Approval of the minutes of Council of Delegates 2017 | CD 18-02 T. Carlszon | Installatérsfiretagen
T. Carlsson | Installatdrsfdretagen
7. Report from the Management Committee G. Constantin | VSEI/USIE
M. Bailey | ECA
8. Assessment of AIE's 2015-2018 Strategic Roadmap | CD 1803 G. Concas | AIE
Report from Task Forces and Working Groups
a. Technical Task Force T. Hanssen | NELFO
b. Energy Task Force A. Delepoulle | FFIE
. Value Chain Task Force Jobuan Marti N KH'"BEftr;:’_“ | ZVEH
o BlM WDrkingGruup an artinszon | Installato DI'EEEEI'I
10. Presentation of the 2017 financial report
a. Profits and losses accounts 2017 | CD 18-04
b. Balance Sheet 2017 | CD 18-05 G- Gunnar [ NELFO
. Explanatory note | CD 18-06
. K. Wan Dingenen | Techlink
11. Report of the auditors | CD 18-07 P Rifaux | FEIE
12, Appn:nlral of the accounts and discharge of the Policy Coordination T Carlsson | Install=ts cen
Committee members
COFFEE BREAK
13. Update on the financial situation 30 July 2018 and forecast 31 . Gu | NELEO
December 2018 | CD 18-08 | CD 18-09 - nnar

EXTRAORDINARY GENERAL ASSEMELY | AGENDA
21 September 2018 | Stockholm, Sweden | 10:00 — 12:00

1. Verification of presence quorum

2. Proposal of modification to AIE statutes | CD 18-12

3. Vote on the proposed modifications

G. Constantin | VSEI/USIE
G. Concas | AlE

. Constantin | V5EI/USIE
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2017 CoD minutes, prepared by Evelyne

CD 18-02

COUNCIL OF DELEGATES
Minutes | 22 September 2017 — Vienna, Austria

1. Welcome by the President

Thomas Carlsson welcomes all delegates and especially the colleagues of USA and South-Africa to the
Council of Delegates in Vienna. Additionally he thanks the organisation of WKOQ, VHZL and its team
for the nice dinner on Thursday and warm hosting within the beautiful city that is Vienna.

2. Approval of the agenda

After these welcome words, President Thomas Carlsson asks whether there are items to be picked up
which are not on the agenda an adds an item himself in n"18 ‘Any other business’. The PCC group
would like approval of the Council to have some extra provision for this year, according to
information received y y that Evelyne Schellel is leaving AIE and on decisions to be taken.
Hereafter, the agenda CD 17-01 is approved.

3. Verification of the registration of delegates

Before starting the meeting, the President then asks the number of registered member associations
present at the meeting who thus have the voting right. The Netherlands are missing so this means
that out of 13 full members, 12 members {12 full votes) are present.

4. Nomination of scrutinizers

The President asks for volunteers to scrutinize the voting. Christian Atzmiiller (BEAK) and Jan Siezing
(EI0/Installatdrsforetagen) both raise their hand and are approved by the delegates as scrutinizers.
The President thanks them for their availability.

5. Approval of the minutes of last Council of Delegates 2016

The President goes through the minutes of the Council of Delegates 2016 page by page and asks
whether this is a correct record of the meeting. As there are no remarks or comments, the minutes
CD/16-12 are approved.

6. Report of the President

Mr. Themas Carlsson had prepared some issues for his report on the fee model (contributions) and
the value of being a member and a possible cost reduction to work together with another
organisation. But seen the information given yesterday at the Strategic Forum, the decision was
taken to firstly work within a special work group to see what would work for the future or which
possible cooperation can be made. It would be too soon now to talk about cost reduction without
knowing how we will proceed. 5o Mr Thomas Carlsson decides to come back to the members later
on, when the working group has done its job. He adds that Sweden, even as a small country, is happy
to be member of AIE and stating that they get good value for very little money. He insists on raising
the budget in the future for this secretariat, if AIE wants to be able to continue the good work and he
hopes that everyone can understand this point of view.

AlE | European Association of Electrical Contractors | CD 201815
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Appointment of Secretaty General: art. 15.01 of AIE statutes

15.01 ¢ The Councilof Delegatesshall have power to
appointa SecretaryGeneralof The Associatiorat such
remunerationand upon suchconditionsasit thinksfit
andmayremoveandreplaceanypersonsoappointed



Introduction to the new AIE team

Giorgia ConcaS§ecretaryGeneral Alyssa Pek, Communications Advisor

and expertise from larger association



Report from the Management

Committee

. a
Thomas Carlsson, 481 Gérard Constantin, V&EH Martin Bailey, EQ/XK
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2017-2018: big changes for AIE

SolarPower Announcements
Europeselected to membersand
as service Content and to the outside
provider, Giorgia practical world, Giorgia
and Alyssa handover and Alyssa
selectedas new startednew
SG and CA roles

2017CoD MCempowered Decisiorto
9 @St angd S to find solution, outsourceAlE
[ | Ndletidiba supportfrom ad- secretariatvia
to leave hoctaskforce servicecontract




2017-2018: big changes for AIE

New setting for the AIE secretariat:

1. Simplification 1 contract covering secretariat staff incl accountant, office space,
L¢ SldzALIYSYd 9 &adzlll2 NIz adl FF FyR 27

2. Professionalismexpertise & advice from a solid association on growing trend

3. Resource efficiencyfacilitated access to information & intelligence and to the

Brussels and energy stakeholder networks



2017-2018: big changes for AIE

Already some improvements and results: policy

EU POLICY UPDATE

EU Policy Update: Clean
Jobs tor all EI.II'DP
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T g L i — AIE recommendati for impl ion of electric vehicle infrastructure

requirements laid down in new Energy Performance of Buildings Directive
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AIE — the EU association of electrical contractors — welcomes the obligation established
Energy Performance of Buildings Directive to equip new and renovated buildings with el (Mi
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2017-2018: big changes for AIE

Already some improvements and results: communications

DIGITALISING THE CONSTRUGTION SECTOR = THE MISSING T0OL
WE NEED TO BUILD A STRONG EU ECONOMY

Read the press release
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Editoriat: Electricity Market Design — the last
phoce of Europe’s clean energy puzzie
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